Jay Economic Development Committee Agenda
Date: December 18th, 2024

Time: 12:00 PM Location: Hybrid

Agenda:
1. Welcome
O  Brief opening remarks.
2. Updates
o Discussion on NYMS (New York Main Street): Pivot?
o Discussion on Housing Community Development Block Grant (CDBG) initiatives.
3. Microenterprise Grant Discussion
o Overview and strategies for local business support.
4. Redevelopment of Aubuchon Building
o Discussion on plans and potential opportunities for the site.
5. Historic District Discussion
o Review and planning for local historic districts.
6. Chamber of Commerce Grant
o Review current status and discuss upcoming initiatives.
7. Comprehensive Plan Discussion
o Review and updates on the town’s comprehensive planning efforts.
8. Open Discussion
O An opportunity for attendees to voice concerns, share ideas, or provide updates on
topics not covered in the agenda.
9. Closing Remarks

o Summary of discussions and next steps.

10. Adjournment



