TOWN OF JAY PUBLIC HEARING RE: 2025 BUDGET
NOVEMBER 7 ,2024
7:00 pm @ COMMUNITY CENTER

Present: Supervisor Matt Stanley, Councilman Tom McDonald, Councilor Dwyer, Councilman
Steve Forbes, Town Clerk Carol Greenley Hackel

Absent - Councilman Knut Sauer
Present via “Go to Meeting”: PB, BD, Bill Campbell, Geoff & Shar, MA, Ricky
Others : Paul Mintz, Dan McDonald, Lynn Edmunds, Spencer Reynolds
Meeting called to order at 7:00 pm by Supervisor Stanley
Pledge to the Flag led by Supervisor Stanley
Supervisor Stanley read the Notice of Public Hearing
AUDIENCE COMMENTS
The following audience members addressed the Board
1. Spencer Reynolds
BOARD COMMENTS

Councilman Forbes
1. Good job by all
Councilman McDonald
1. |like this budget
2. Matt and Carol did a good job putting it together
Councilor Dwyer
1. The budget process is bigger than the five at the table-thanks to department heads and
all that took part
2. Thanks to the other board members for answering my questions and helping me through
my first budget
Supervisor Stanley
1. Budget was a pleasure to do this year
2. Paul Mintz, Jessie McDonald and Chris Sorrell worked together to help make water and
sewer easier to manage this year
3. Forthe record this year's budget reflects a 3.3% increase, we were allowed 3.5% (we
remained several thousand under this limit)
4. Employees and elected officials received a 3% across the board COLA increase



5. Thanks to the Board for all of their hard work

Motion to adjourn made by Councilman McDonald, second by Councilman Forbes, all in favor,
adjourned at 7:10 pm



